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Report on {Business}
Presentation to Mondi Zimele

xxxx 2007.

{Business} Business Proposal
1. Overview and introduction.

Who you are, what you do, why approach MZ ?

What is the core business?

What are the core markets you service / will serve

How does this business fit into the broad Forestry value chain, from trees, all the processes involved, to paper and its uses?

2. Proposed shareholders

Give an indication of what the shareholdings look like currently and / or in the future.

Note that Mondi Zimele’s minimum share holding is 20%, maximum is 49%.  

3. The Partners / Proposed Partners

Who are the key players, their profiles and what will they each contribution to the business?

4. Description of the Business

Detailed

Main products / services,

Brief review of the market,

Brief review of major risks for the business, how these are overcome?

Brief review of assets, 

Brief review of expertise and technical issues,

Review of Suppliers,

Review of Customers,

Review of the People involved and staffing,

Safety issues.

Other areas we should consider.

5. Financials, historical accounts and forecasts.
We need to understand the detail of the financial position of the business / proposed business.

Compile the books of account for going concerns, or a full budget with product costings in detail.  If you need assistance with this, we can work together in developing it.

If you have a set of accounting books, we can work off those.

Alternatively we can assist in developing this with you.

6. Market Analysis

What is happening in your sector, globally and locally?

What are the key drivers of profitability in this business?

What are the key risks?

7. Key Success Factors and SWOT Analysis 

Key success (or failure) factors for the business.

· List of success factors – explain if necessary.

Strengths

· List of – explain if necessary – how to protect these?

Weaknesses

· List of – explain if necessary – how to overcome these? 

Opportunities

· List of – explain if necessary?   

Threats

· List of – explain if necessary – and what to do to deal with these. 

8. Timing

Suggested target dates to do the deal. 

9. Company staffing structure

Summary of current staffing 

Managing Directors

Accounting

Marketing / sales

Supervisors

Etc…

General Labour

Or as it suits you

10.  Conclusions

Overview.












































